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 Postdocs play a critical role in the research enterprise  

 Train and attract the best and the brightest 

 Reality vs expectation 

 Progress in the last decade 

 Learn from successes and mistakes 

 Set the stage for the next decade 
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EXPECTATION GAP 

http://sciencecareers.sciencemag.org/career_magazine  ; August 24, 2012 
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POSTDOCS RATE FACTORS THAT CONTRIBUTE TO 

 A SUCCESSFUL POSTDOC EXPERIENCE 
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 Funding Agencies 

 National Postdoctoral Association (NPA) 

 Professional Societies 

 Other Organizations 

 Academic Institutions 

 Postdoc-Associations 

 PIs / Mentors 

 



NIH Implementation Activities 

 
 

1. Establish a grant program to encourage innovative training approaches  

2. Improve graduate student and postdoctoral researcher training 

A. Put individual development plans in place for all trainees 

B. Reduce the length of graduate training   

C. Provide F30 and F31 from all ICs  

D. Increase postdoctoral stipends and consider policies on benefits  

E. Increase support for K99/R00 and shorten eligibility period  

F.  Increase support for Early Independence Awards 

G. Broaden training via IRACDA (K12) 

3. Develop a simple and comprehensive tracking systems for trainees 

A. Identify all NIH-supported students and post-docs  

B. Automate NRSA training tables 

C. Develop a Fed-wide researcher profile system 

D. Encourage adoption of unique persistent researcher IDs 

4. Encourage fair consideration of staff scientists on grant applications 

5. Initiate discussion with the community to assess NIH support of faculty 

6. Promote Early Status Investigator (ESI) 

7. Create an office in the NIH Office of the Director to assess the biomedical     

  research workforce 

8. Conduct ACD Working Group study on optimal research training of individuals in 

 clinical disciplines 

 

 



 Founded in 2003 

 Represent ~40,000 science Postdocs in the US 

 3,500 registered individual members 

 >170 institutional members (U of Chicago is founding member) 

 Accomplishments 

 - National Voice  for Postdocs 

 - Resources (POSTDOCket) 

 - Annual National Meeting (2002) 

 - Recommended Practices (2005) 

 - Core Competencies (Six areas of advanced training) (2008) 

 - Postdoc Appreciation Day/Week – (2010 Congressional resolution)  

  

  

 

 



 Federation of American Societies for Experimental Biology (FASEB) 

  22 societies with more than 90,000 members, 

  Largest coalition of biomedical research associations in US 

  Individual Development Plan (IDP) (2002) (“My IDP”, 2013) 
- Identify career/professional goals 

- Self assessment 

- Take charge of career 

- Improve communication between PD and mentor 

 

 Other- SfN, ASCB, ASM, AACR, ACS, etc. 

  Young investigator meeting 

  Profession development and career advising 

  Grant writing courses 

  Session with funding agencies 

  Job fairs/Placement services 

  Networking sessions 

  Travel Awards 
 

 



 

 Membership designated by Dean 
 Great Group  >350 members (1996) 

 MD/PhD Section >150 members (2005) 

 Postdoc Leaders  >100 members (2007) 

 

 

 Priorities 
 Outreach 

 Networking and Collaborations  

 Modernize PhD Curriculum  

 Address Diversity 

 Team Science 

 Tools/Resources 

 Mentoring  

 Professional Development  

 Data analysis and Outcome 

 

 



Sigma Xi 
 1st major survey (2005) 

 7600 postdocs at 56 institutions 

 PD with structure oversight and formal training 

  - were more satisfied 

  - experience less conflict with mentor 

  - were more productive 

AAAS  
 Science Nextwave (2000) 

 Science Careers (2005) 

 Nature jobs 

HHMI/Burroughs-Wellcome 
 Making the Right Moves (2004) 

 

 



Policy 

• Definition 

• Term Limit 

• Salary 

• Benefits 

• Mentoring 

Process 

• Appointment 

• Monitoring 

• Career Development 

• Office of Postdoc Affairs 

• Postdoc Association 

(?) 

 

AAcA (Acad. Affairs/HR) 



 Postdoctoral Association (1999) 

 Postdoctoral Office (2000 with Graduate Affairs) 

 Postdoctoral Office (2010 separate with dedicated staff) 

 Overall achievements: 
 Definition 

 Postdoctoral Policy Manual: 

Term limits; Salary levels; Grievance process, etc.  

 Quarterly Info Session 

 Orientation Packet for New Postdocs 

 Equal benefits for Fellows and Scholars (Supplement for Fellows) 

 Weekly career seminars hosted by PDO/PDA 

 Social events hosted by PDO/PDA 

 Annual Postdoc survey 

 Postdoctoral Symposium with keynote speaker 

 Individual Development plan 

 Annual review/monitor mentoring plan 

 RCR training 

 Courses (lab management, grant writing, etc.) 

 Policies adopted University-wide via Provost’s Office (2007) 

 Biotech Association (2010) 

 



 



 Mission Statement 
The Postdoctoral Fellows, Postdoctoral Scholars, Research Associates and Medical  

Fellows in Biological Sciences Division of the University of Chicago have formed an                          

organization to address the concerns of the group by promoting their continued 

success in the research community. The PDA provides skills development 

organization and resource center which addresses topics that are essential for 

continued excellence in research careers. In addition, the PDA fosters communication 

among its members and provides representation in the division and university. 

   

 Activities in collaboration with PDO 
 Weekly Seminar Series 

 Scientific topics given by PDs 

 Career talks by professionals 

 Workshops on funding, preparing for job markets, etc. 

 Social Events/ Symposium 

 Weekly Bulletin 

 PDA Website 

 

  

 

 







Mentoring as part of program structure. 
 ∙“Speed mentoring” 

 ∙PDA Advisory Committee 

 ∙Equity Group 

 ∙Faculty presenters in workshops 

 Provide formal training 
 ∙Entering Mentoring (HHMI – Univ. of Wisconsin) 

 ∙Facilitating Mentoring Workshops at professional meetings 

 ∙Academic Affairs quarterly sessions and annual retreat 

 ∙CTSA – Mentor-Mentee pairs  

 Create job market cohorts 

 ∙IRACDA (Teaching Mentors) 

 ∙Biotech (Industry Mentors) 

 ∙Alums and local mentors 

 Encourage good mentoring 

 



Term limit – where do postdocs go next? 

Efflux of women and URMS 

 Influx of international postdocs 

Trainees vs. workforce 

Mentoring 

Current conditions/unions 

Career paths 

Changing characteristics 

Evolving Responsibility of institution, funding 

agencies, etc 

 


